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Creating Success Through Failure!!!
For many people, the idea of failure 
is simply not on their agenda. Not 
doing something the right way, or 
failing to get something right. It’s 
not something they can even com-
prehend. It’s the worst thing in the 
world to fail for some people.

Most people think that failure proves 
they aren’t invincible, that they sim-
ply aren’t good enough to do things 
anymore. When this kind of mentality 
forms, though, changing and pro-
gressing as a person soon becomes 
pretty impossible.

When you cannot control your life 
and the things that you are inevi-
tably going to fail at, you need to 
realize that this isn’t some massive 
problem on your part. The reality 
is everyone fails at something; the 

most important thing that you can 
do, though, is learn how to fail and 
actually make it count.

Failure isn’t the end; it’s merely the 
beginning of the next 
attempt. Failure does 
not leave you as the 
only person without 
an option – it leaves 
you with a fresh new 
option. You try again; 
you do it all over 
from start to finish. 
Whatever the prob-
lem was along the 
way — you’ll find the 
solution next time, or 
the time after.

The most important thing about fail-
ing is:

Realizing that if you are truly push-
ing yourself to your limits, failure is 
going to happen.  Everyone will fail 
at something at one stage in their 
lives. Instead of getting discourages 

when it happens, 
we need to be ana-
lytical about why it 
happened. Finding 
the reason why is 
far more important 
for your develop-
ment as a person, a 
professional and a 
human being than 
it is to simply just 
accept it as bad luck 
or a twist of fate.

Failure occurs because we don’t 
know what we are doing and, more 
importantly, we don’t know how to 
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SMS Student Spotlight
Jenna Utterback recently won the 
4-H Cup Wars at the Kentucky State 
fair in Louisville on August 20th. She 
participated with her partner, Laura 
Ann Pettit, a 6th grader at Hillsboro. 
This is the third consecutive year that 
Jenna has participated in the event. 
The first year her team won the Quick 
Fire Challenge. Last year they won 
Reserve Champion.  This year they 
brought home the grand champion 
plaque and ribbon!

Cupcake Wars is a contest where 
4-H’ers compete to create something 
great! This contest is intended to be fun for the 4-H’ers and allow 
their creativity and skills to be admired by fairgoers.  Each team 
brings all materials needed to bake and design cupcakes accord-
ing to designated themes. The themes for this year were Disney 
and 4-H International Foods. One of the judges for the event was 
a previous winner of the popular tv show Cupcake Wars. Way to go 
Jenna!!!!

Successful people maintain a positive 
focus in life no matter what is going 
on around them. They stay focused on 
their past successes rather than their 
past failures, and on the next action 
steps they need to take to get them 
closer to the fulfillment of their goals 
rather than all the other distractions 
that life presents to them.

- Jack Canfield

MONDAY

EVERY DAY COUNTS

Last week, Simons Middle School 
rewarded 225 students who had 
perfect attendance for the month 
of August. These students had zero 
absences and tardies for the entire 
month. Any student who has at 
least 98% attendance for the year 
will be entered into a drawing for a 
free iPad on awards day!!

WEDNESDAY

No Faculty Meeting - Use 
this time for team meetings

THURSDAY

PLC Day

Football @ Nicholas Co.

Girls Basketball vs East 
Carter (6:00 PM) - Please check 
to see if you are scheduled to work

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Girls Basketball vs Robert-
son County (5:30 PM) - Please 
check to see if you are scheduled to 
work

If you have not yet submitted your Professional Growth 
Plan (PGP) in Canvas please do so ASAP.  Those plans 
were due on Friday of last week. Please let me know 
if you have any questions or are having trouble doing 
that.

Starting NEXT WEEK (September 23rd) we are going to 
change how we distribute afternoon snacks.  Instead of 
having students come to the cafeteria to retrieve their 
snacks we are going to start delivering those to the 
classrooms at the end of the day.  You will receive more 
information about that in the coming days. 

On Monday morning, we will release two new surveys 
in Canvas for students to complete.  The first survey is 
for Cougar Coach and will come to students in an insti-
tution wide announcement. Students will be asked to 
select three staff members that they would like to be 
their Cougar Coach for the 2017-2018 school year. Our 
Cougar Coach kickoff will take place the first week of 
October. The second survey is for Cougar Council repre-
sentatives and will appear in the team courses. For this 
survey, each student will select one student from their 

Staff Reminders
team to serve as a representative on the Cougar Council. In your teams, 
please develop a plan to ensure that ALL students complete both sur-
veys by the end of the week. 

This is just a reminder that students should not be in the staff room for 
any reason.  In the event that you need copies from the copier, please 
call the office and someone will retrieve those for you.  In the coming 
days, we will change the lock on that room to a C11 key so that it can 
stay locked and all staff still have access to it.  Please let us know if you 
have any questions about this.

The Patriot’s Pen program is open to students in grades 6-8 (on the October 31 deadline), 
who are enrolled in a public, private or parochial school or home study program in the Unit-
ed States and its territories. This VFW-sponsored youth essay competition gives students 
an opportunity to write essays expressing their views on an annual patriotic theme. The 
national winners will receive at least $500. The first-place national award is currently $5,000 
plus an all-expense paid trip to Washington, D.C., for the winner and a parent or guardian.
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This week’s staff spotlight is Mrs. Melissa Plank. Mrs. Planck resides in 
Hillsboro with her husband Josh and two boys Trevor and Tanner. Be-
sides being an amazing math teacher and huge asset to the Simons 
Middle School family, Mrs. Plank also serves on the Innovation Team 
at Simons Middle School, is a previous member of the Fleming County 
Schools National Board of Certified Teachers Cohort, a sponsor for the 
Junior Beta Club, and teachers Algebra 1.  Mrs. Plank donates several 
hours a week of her time tutoring students who need additional help 
in math without any additional pay or incentive.  Mrs. Plank is a rock 
star, her classroom is always a busy place where students are learning 
at high levels.  Instruction in her classroom is completely differenti-
ated to meet the needs of all of her students, she is an exemplary 
teacher.
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FRIDAY

Break Day Schedule

EXHIBITION NIGHT

Join us for our first ever Exhibition Night. 
Students will share their learning with 
authentic audiences as we provide them 
with an opportunity to share their story, 
reflect on their growth, and engage in real 
dialogue with others about their learning 
and their futures. 

SMS Staff Spotlight

Have you got an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

learn from the mistakes we have 
made that caused us to fail in the 
first place. It’s vital to learn from 
your failures. This is known as 
Failing Forward. Failing in a way 
that allows you to become a better 
person, more successful or more 
experienced, is far better for the 
character than just succeeding at 
what you already know and never 
really looking at how to genuinely 
improve at whatever it is that you 
do.

To get to this stage in life, though, 
you need to be prepared to har-
ness the power of failure. Doing so 
takes a lot of hard work and de-
termination on your part, and will 
typically require you to think about 
the following:

What caused you to fail? Was it a 
lack of preparation? Not enough 
knowledge? Not enough time? 
Look at the kind of mindset you 
have when things don’t go as you 
envisioned; did you get too nerv-
ous? Were you following poor ad-
vice? Was it just what you thought 
was the best thing to do?

Look at these kinds of situations 
and these kinds of thoughts, and 
you will start to find that getting 
the solution that you require will 
no longer be the Everest that it 
had once seemed. Perfecting the 
art of failure is all about being 
able to actually accept failure as 
a part of the learning process, and 
then use it as a springboard to-
wards genuine success and im-
provement. 

Getting to this phase is the most 
important thing that you can do 
as an individual, as it will give you 
all the information that you could 
possibly need to actually make 
failure work for you.

We have a much better chance of 
succeeding in life if we are able 
to actually use failures as spring-
boards along our success journey 
– than if we just happened to get 
there and succeed at everything, 
because the time you finally fail 
will be far more difficult to deal 
with. Don’t accept failure, but 
instead learn from it, and you can 
make it work for you!
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